SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, October 7, 2025, 5:07pm — 6:49pm

Hotel Santa Fe, 1501 Paseo de Peralta, Santa Fe, NM 87501 & via Zoom Conference Call

Board Members Attending: Jacques Paisner (President), Ellen Bradbury (Secretary), Robert
Griego, Claudia Horn, Ron Pacheco, Bob Siqueiros, Patrick Varela

Board Members Attending via Phone or Zoom: None

Board Members Absent: Michael Chamberlain (Treasurer), Robert Dunn Rury Lopez — Carrera,
Rosemary Romero (Vice-President)

Staff Attending: Christine Robertson (Executive Director)
Public: None

Call to Order: The meeting was called to order at approximately 5:pm by Jacques Paisner
(President).

Approval of Agenda:

Jacques Paisner asked if there were any changes to the October 7, 2025, Agenda.

The October 7, 2025, Agenda was approved as presented, motion by Robert Griego, 2" by Claudia
Horn. The motion passed with Ron Pacheco opposing the motion.

Approval of Meeting Minutes:

Jacques Paisner asked if there were any changes to September 9, 2025, Regular Board Meeting
minutes.

The REGULAR Board meeting minutes of September 9, 2025, were approved as is, motion by
Robert Griego, 2™ by Claudia Horn.

Public Comments: None

New Business

e Welcome New Board Members
¢ The Board Welcome all new board members, Robert Siqueiros & Kirk Ellis.
o Christine reported the Orientation binder is being updated and will schedule a meeting
with the new members.
¢ Discuss Potential 2-way Conversion of South End of Flagman Way
e Christine reported that Richard Czoski and Bob Siquieros (City) prepared a plan, but it did
not move past the CofSF Public Works Committee.
e Entrance off Baca into Baca RY would remove left side of parking to establish the exit
lane.
¢ Traffic study would need to be completed.
¢ Preliminary engineering plan has been completed
» Robert suggested getting a survey to the Baca tenants for support to move forward.
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Discuss Potential Closure of Section Alcaldesa St.

- Bob reported that the CofSF allocates of their 1/16% GRT to the Railyard.

- Christine will discuss in detail with new Mayor and Council members.

- Engineering work will need to be done on the drainage near the tower.

- Bob Siqueiros recommends providing plans to City departments to present to the City of
SF.

- Subject will be added to the Leasing/ADR Committee Agenda.

- Christine will send out the Capital Improvement Plan.

- Bob Siqueiros suggested Nuckolls utilizing park space north of parcel

- Christine will schedule a meeting with the Conservation Trust to discuss the east casitas.

- Patrick provided an update on Gatsby’s construction and opening.

Discuss Philip Kovnat — Potential Board Member

- Jacques presented Philip Kovnat as a potential board member.

- By-Laws state members may be added from time to time.

- Patrick asked for instructions on completing the matrix.

- Board will begin meeting with potential board members in November.

Parcel B1-Discuss Proposed Agapao Coffee Truck
- Drawings from the Bertrams are due August 2026.
- Board did not approve the coffee truck proposed on Parcel B1.

Discuss Proposed Road Murals for 2026

- CofSF Economic Development is in the process of a Guadalupe mural project and would
like to extend it to the Railyard.

- The Board would like additional details. Christine will request.

- Bob Siquieros reported the CofSF has designs for a crosswalk on Manhattan and for the
Paseo de Peralta area.

Financial Report

August 2025 Financials

Christine reported there were no unusual expenditures. Michael reviewed and submitted
questions for clarification. Christine provided the responses with no further requests from the
Finance Chair.

Cash Flow — 07.31.25 - Cash flow was presented and reviewed.

Bank Balance was provided

Leasing & Architectural Design Committee Update

Robert Griego reported the Leasing report included in the packet for review.
Item # 4 in the leasing report — Robert provided an update on the CofSF approval issue.
Robert would like to discuss the approval process between SFRCC and the CofSF.
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Executive Director’s Report

2025 Marketing & Events Update - Report included in packet for review:
e Christine recapped summer events and spoke about future events.
- Sound baths were very successful, have received great community reviews and thank
you from attendees.
- SF International Half Marathon had 800 participants.
- Route 66 Festival 10/10-10/12/25. Christine stated she hopes Board Members will
attend.
- Halloween events are in conjunction with RY late night.

Staff Activities
e Report included in the packet for review.
e Make sure all board members are on Vic's email blast list (mailchimp).

Security Update

e Christine reported about a homeless man in wheelchair who is not a nuisance but needs
assistance. She referred him to St. Elizabeths Shelter.

e Condor has been more responsive. There was a dog attack, but security has been moving
people along.

e Christine reported that Axl Art food truck has been parking near Site SF “selling pies”, however
he is not allowed to park in SFRCC’s Leasehold without permission. He has not received
SFRCC'’s approval, and we've confirmed they do not have a food permit from the CofSF.

e Bob Siquieros suggested the following items be added to the board/committee meetings:

- Securing WH21 back to SFRCC

- The paving of Garfield street (in front of Depot)
Jacques reported the agenda states the next meeting is scheduled for November 11, 2025, however
it's a holiday, so it'll be held on November 18, 2025 instead.

Executive Session

The Board of Directors DID NOT MEET in closed Executive Session, pursuant to exceptions to the
Open Meetings Act, and nothing was discussed except possible disposition of real property, potential
litigation review, and personnel matters, and no final action was taken during the Executive Session.
No minutes were taken.

Next Board Meeting: November 18, 5:00-7:00pm - Location: The Sage Hotel or via Zoom.

Being no further business, the meeting was adjourned at approximately 6:49pm by Jacques Paisner,
President

Respectfully submitted, Valarie Lyon — Vigil, SFRCC Operations Manager
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Name: Ellen Bradbury Reid

Title: SFRCC Board Secretary
Date: Aoe 4‘13/, L
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