SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors’ Meeting

Tuesday, September 9, 2025, 5:03pm — 6:54pm

The Sage Hotel, 725 Cerrillos Road, Santa Fe, NM 87505 & via Zoom Conference Call

Board Members Attending: Jacques Paisner (President), Michael Chamberlain (Treasurer),
Robert Dunn, Robert Griego, Claudia Horn, Ron Pacheco

Board Members Attending via Phone or Zoom: Rury Lopez — Carrera, Patrick Varela, Rosemary
Romero (Vice-President),

Board Members Absent: Ellen Bradbury (Secretary)
Staff Attending: Christine Robertson (Executive Director)
Public: None

Call to Order: The meeting was called to order at approximately 5:03pm by Jacques Paisner
(President).

Approval of Agenda:

Jacques Paisner asked if there were any changes to the September 09, 2025, Agenda.

The September 09, 2025, Agenda was unanimously approved as presented, motion by Robert
Griego, 2" by Ron Pacheco.

Approval of Meeting Minutes:

Jacques Paisner asked if there were any changes to July 21, 2025, Regular Board Meeting minutes.

The REGULAR Board meeting minutes of July 21, 2025, were approved as is, motion by Patrick
Varela, 2" by Bob Dunn.

Jacques Paisner asked if there were any changes to August 12, 2025, Regular Board Meeting
minutes.

The REGULAR Board meeting minutes of August 12, 2025, were approved, motion by Claudia Horn,
2" by Bob Dunn.

New Business

e Discuss Potential Board Member Kirk Ellis
e Discuss Potential Board Member Bob Siquieros

Ron Pacheco introduced the nominating committee report on potential new board members. Both
nominees were discussed in length.

Patrick Varela motioned to approve Kirk Ellis and Bob Siquieros as SFRCC board members, 2" by
Ron Pacheco, the new board members were approved with a 5-4 vote.

DRAFT - Board Minutes 09.09.25
Page 1 0f3



o Native Fashion Week Santa Fe Sponsorship

Christine presented the Sponsorship information to the Board. There was discussion around
sponsorships and the 2025 event. The Board directed staff to proceed as they did for the 2025 event.

Financial Report

July 2025 Financials

¢ Michael Chamberlain stated the Finance Committee reviewed the Financial Statements and
had no issues or concerns.

Cash Flow — 07.31.25

e Cash flow was presented and reviewed.

Leasing & Architectural Design Committee Update

e Leasing report included in the packet for review.

Executive Director’'s Report

2025 Marketing & Events Update - Report included in packet for review:
e Christine recapped summer events and spoke about future events.

Lensic 360 Concerts

e Christine informed the Board that she and Vic would be conducting a summer 2025 recap
and would go over vehicles parking on Plaza and decibel levels. Christine will also look into
added security around the tracks for 2026.

Security Update

e Christine informed the Board of recent security incidents including encampments, La Lecheria
staff member being punched in the face by a transient.

e SFPD will be parking a mobile surveillance unit at the north end of the west casitas soon due
to recurring thefts at REI.

Railyard Map at Railyard Park
e Christine showed the Board a photo of the new map at the park and advised that Tourism’s
Map would be installed when received.

Executive Session

The Board of Directors DID NOT MEET in closed Executive Session, pursuant to exceptions to the
Open Meetings Act, and nothing was discussed except possible disposition of real property, potential
litigation review, and personnel matters, and no final action was taken during the Executive Session.
No minutes were taken.
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Next Board Meeting: October 7, 5:00-7:00pm - Location: Hotel Santa Fe or via Zoom.

Being no further business, the meeting was adjourned at approximately 6:54pm by Jacques Paisner,
President

Respectfully submitted, Valarie Lyon — Vigil, SFRCC Operations Manager

< ' 1P
Signed by: /47 em %5\62&0%1/1 fiQJLC&-
Name: Ellen Bradbury Reid
Title: SFRCC Board Secretary

Date: (/f)(,)(‘ﬁ/) l@%g
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