SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors' Meeting

Tuesday, August 12, 2025, 5:06pm — 6:32pm

Hotel Santa Fe, 1501 Paseo de Peralta, Santa Fe, NM 87501 & via Zoom Conference Call

Board Members Attending: Jacques Paisner (President), Rosemary Romero (Vice-President),
Michael Chamberlain (Treasurer), Ellen Bradbury (Secretary), Robert Dunn, Rury Lopez — Carrera,
Ron Pacheco (arrived @ 5:20pm), Peter Dwyer (Attorney)

Board Members Attending via Phone or Zoom: Patrick Varela
Board Members Absent: Robert Griego, Claudia Horn

Staff Attending: Christine Robertson (Executive Director), Vic Macias (Director of Events &
Marketing

Public: Bill and Susan Banowsky — Sky Station

Call to Order: The meeting was called to order at approximately 5:06pm by Jacques Paisner
(President).

Sky Stations P & R — Bill Banowsky
e Presentation on development plans for parcels P & R. Final drawings were due 7.31.25.
¢ Bill is working on a project at mid-town.
¢ Requested additional time to submit plans for the vacant parcels.

Approval of Agenda:

Jacques Paisner asked if there were any changes to the August 12, 2025, Agenda.

The August 12, 2025, Agenda was unanimously approved as presented, motion by Bob Dunn, 2n
by Patrick Varela.

Roll Call:

Jacques Paisner (President) completed the roll call of those present. Absent members were Robert
Griego, Claudia Horn, and Ron Pacheco (arrived at 5:20pm).

Approval of Meeting Minutes:

Jacques Paisner asked if there were any changes to July 8, 2025, Regular Board Meeting minutes.

The REGULAR Board meeting minutes of July 8, 2025, were unanimously approved, motion by Ellen
Bradbury, 2" by Rosemary Romero.

Jacques Paisner asked if there were any changes to July 10, 2025, Executive Committee Regular
Board Meeting minutes. No approval needed.

Jacques Paisner asked if there were any changes to July 21, 2025, Special Board Meeting minutes.
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Discussion took place and ultimately Ron Pacheco requested the July 21, 2025 Special Board
Meeting minutes be tabled until the September Board Meeting, 2" by Rosemary Romero, the motion
unanimously passed.

Sky Stations P & R — Bill Banowsky (Continued)
e The board directed Christine to issue a letter to Bill allowing 30-60 days to submit streamlined
conceptional plans for Parcels P & R.

New Business

o Kirk Ellis
e Bob Siqueiros

Rosemary Romero made the motion to add the nominating matrix to be discussed at the September
Board meeting 2™ by Ron Pacheco, the motion unanimously passed. Rosemary asked all Board
Members to review and complete the matrix as soon as possible.

e Board Members discussed adding new members.

Financial Report

July 2025 Financials

¢ Michael Chamberlain stated the Finance committee reviewed the Financial Statements and
had no issues or concerns.

Cash Flow — 07.31.25

e Cash flow was presented and reviewed.

Leasing & Architectural Design Committee Update

e Leasing report included in the packet for review.

Executive Director’s Report

2025 Marketing & Events Update - Report included in packet for review

¢ Vic Macias provided an overview of upcoming events and past events.

e Summer Concert Series is averaging 1500 — 2000 attendees.

¢ Mini Makers Market has returned to their previous location (charges no fees) for their Market.
SFRCC will welcome them back next year if they chose the RY.

e Amy Denet Deal/lF4Ever Market has a market scheduled on 08.16.25, she made a partial
payment. A confirmation email with guidelines for the 08.16.25 was sent on 08.12.25.

Staff Activities:
e Report is included in the packet for your review.

Security Update

e Security Assets was hired from Monday — Thursday evenings to patrol around WH21 while
Pete’s Place residents were onsite.
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Executive Session

The Board of Directors DID NOT MEET in closed Executive Session, pursuant to exceptions to the
Open Meetings Act, and nothing was discussed except possible disposition of real property, potential

litigation review, and personnel matters, and no final action was taken during the Executive Session.
No minutes were taken.

Next Board Meeting: September 9, 5:00-7:00pm - Location: SFRCC or via Zoom.

Being no further business, the meeting was adjourned at approximately 7:32pm by Jacques Paisner,
President

Respectfully submitted, Valarie Lyon — Vigil, SFRCC Operations Manager

Signed by: 7 /{ DQD ﬂg& Q”\A EQQC\

Name: Ellen Bradbury Reid

Title: SFRCC Board Secretary

Date: W, TOAS
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