SANTA FE RAILYARD COMMUNITY CORPORATION

Special Board of Directors' Meeting

Monday, July 21, 2025, 8:39am — 10:15am

Santa Fe Foundation, 8 Calle Medico, Santa Fe, NM 87505 & via Zoom Conference Call

Board Members Attending: Jacques Paisner (President), Ellen Bradbury (Secretary), Michael
Chamberlain (Interim Treasurer), Robert Dunn, Robert Griego, Claudia Horn, Ron Pacheco,
Rosemary Romero, Peter Dwyer (Attorney)

Board Members Attending via Phone or Zoom: Patrick Varela, Rury Lopez - Carrera
Board Members Absent: None

Staff Attending: Christine Robertson (Executive Director), taking notes

Public: None

Call to Order: The meeting was called to order at approximately 8:39am by Jacques Paisner
(President).

Approval of Agenda:

Jacques Paisner asked if there were any changes to the proposed July 21, 2025, Special Board of
Directors meeting. Rosemary Romero suggested adding a resolution to the agenda but then agreed
to table that item until the August 12 meeting.

The July 21, 2025, Agenda was unanimously approved, motion by Bob Dunn, 2" by Ellen Bradbury.
Approval of July 08, 2025, Regular Board Meeting Minutes:
The first item on the agenda was approval of July 08, 2025, meeting minutes.

Christine stated that she had planned to present the June board meeting minutes and special
meeting minutes for approval at the August 12" Board Meeting.

It is the Secretary’s duty to sign the minutes after the Board has approved. It was agreed to move
approval of the July minutes to the August Board Meeting.

Ron Pacheco made a motion to move the approval of the July 08, 2025, REGULAR Board meeting
minutes to August 12, 2025, REGULAR board meeting, motion by 2" by Robert Griego, the motion
unanimously passed.

New Business

None

July Special Board Meeting Agenda Items
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Michael Chamberlain suggested moving items from the July Special Board Meeting agenda
to the August Regular board meeting.
Christine agreed to discuss with Jacques Paisner and add any pertinent items.

Roll Call

Peter Dwyer suggested roll call be taken once members are on zoom.
Roll call was taken

Board President Election

The vote for president was moved to 9:19am so the board could discuss why the last two
presidents left.

Two Board Members (Rosemary Romero & Michael Chamberlain) voted not to move the
discussion, but all other members voted yes. ltem was moved.

Past Board Presidents Discussion

Board members discussed the past 2 presidents

Board President Election (Cont’d)

Note:

Bob Dunn motioned to extend Jacques Paisner as President to December and then hold an
election in December. The vote was split 5/5, and the Motion did not carry.

There was then a motion by Ron Pacheco to have a vote, seconded by Michael
Chamberlain and it carried 5-4 with Ellen abstaining.

Rosemary Romero nominated herself for President and read a list of her qualifications.
Jacques Paisner, President, also read a brief statement.

This vote was taken and split 5/5.

Rosemary moved for a vote for Jacques as president and Rosemary as VP. Claudia Horn
seconded.

The motion carried with just two Board Members voting no — Ron Pacheco & Rury Lopez-
Carrera.

Due to Wi-Fi issues Board Members Patrick Varela and Rury Lopez-Carrera initially

attended the meeting on zoom but ultimately called in by phone to take part in the meeting.

Executive Session

The Board of Directors DID NOT MEET in closed Executive Session, pursuant to exceptions to the
Open Meetings Act.

Next Board Meeting: August 12, 5:00-7:00pm - Location: Offsite or via Zoom.

Being

no further business, the meeting was adjourned at approximately 10:15am.
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Respectfully submitted, Valarie Lyon — Vigil, SFRCC Operations Manager

Signed by: _2liiy, Snad X/LV} !au d

Name: Ellen Bradbury Reid
Title: SFRCC Board Secretary

Date: mﬁji“Y. 102‘5
— |

DRAFT — SPECIAL Board Minutes 07.21.25

Page 3 of 3



