SANTA FE RAILYARD COMMUNITY CORPORATION

Board of Directors' Meeting

Tuesday, July 08, 2025, 5:08pm — 8:17pm

SFRCC, 332 Read Street, Santa Fe, NM 87501 & via Zoom Conference Call

Board Members Attending: Chris Calvert (President), Jacques Paisner (Vice-President), Oscar
Rodriguez (Treasurer), Ellen Bradbury (Secretary), Michael Chamberlain, Robert Griego, Claudia
Horn, Ron Pacheco, Rosemary Romero, Peter Dwyer (Attorney)

Board Members Attending via Phone or Zoom: Patrick Varela
Board Members Absent: Robert Dunn

Staff Attending: Christine Robertson (Executive Director), Vic Macias (Director of Events &
Marketing

Public: None

Call to Order: The meeting was called to order at approximately 5:08pm by Chris Calvert
(President).

Approval of Agenda:
Chris Calvert asked if there were any changes to the July 8, 2025, Agenda.

Christine requested to add Second Street Brewery enclosure color review from the Leasing
Committee meeting.

The July 8, 2025, Agenda was unanimously approved with requested change, motion by Ron
Pacheco, 2" by Rosemary Romero.

Approval of Meeting Minutes:
Chris Calvert asked if there were any changes to June 10, 2025, Regular Board Meeting minutes.

The REGULAR Board meeting minutes of June 10, 2025, were unanimously approved, motion by
Oscar Rodriguez, 2" by Claudia Horn.

New Business

None

Second Street Brewery — Enclosure Color Review
e Reviewed and discussed vinyl color palette.
e Yellow is the tenants and the Farmers’ Institute’s selection.
e Enclosure to be in place from October — March.

The enclosure as presented in “yellow” was unanimously approved, motion by Oscar Rodriguez, 2"
by Claudia Horn.
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Oscar Rodriguez Resignation
e Resignation due to busy schedule with Mayoral Campaign
¢ Resignation becomes effective at midnight of 07.09.25

Oscar Rodriguez’ Resignation was unanimously approved, motion by Rosemary Romero, 2" by
Ellen Bradbury.

Vote Michael Chamberlain as Treasurer
e Oscar recommended Michael Chamberlain replace him as Treasurer.
e Chris Calvert presented a resolution nominating Michael Chamberlain as Treasurer.
e Oscar recommended keeping things status quo with CPA, Auditor and processes.

Michael Chamberlain was unanimously approved as Interim Treasurer, filling the vacancy left by
Oscar’s resignation, from July 9, 2025, through December 2025 (until Annual Meeting election),
motion by Ron Pacheco, 2" by Rosemary Romero.

Vote Rury Lopez — Carrera as a hew board member
e Board members and Christine met with Rury and reviewed his experience.

Rury Lopez — Carrera was unanimously approved as a new board member, motion by Oscar
Rodriguez, 2" by Robert Griego.

Financial Report

May 2025 Financials

e Christine provided an overview of the May 2025 Financials.

e 1210 Account for El Museo meter was billed to the City of Santa Fe.

e Events Income exceeds budget.

e Christine provided Claudia with background on the Violet Crown parking totals.

Cash Flow — 06.30.25

e Cash flow was presented and reviewed.
Exhibit - B
o Exhibit B was presented and reviewed.

Leasing & Architectural Design Committee Update

e Leasing report included in the packet for review.
e Robert Griego requested a copy of the Second Amended Lease & Management Agreement
(red line)

Executive Director’s Report

2025 Marketing & Events Update - Report included in packet for review
e Vic Macias provided an overview of upcoming events.
e |FAM set up has begun and the schedule has been emailed to the Board.
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e Native Fashion Show will return to the Railyard in 2026. Geofencing indicated over 8,000
attendees.

e Ron Pacheco expressed concern about staff being on site for large events. Christine
explained that she and Vic share the role of attending events on the weekends.

e Approved to receive a State of NM Route 66 grant of $10,000 for 2026.

e Request has been submitted to City of SF for the 2026 Baca Block Party.

e Surveys have been sent out on the Baca Block Party and the “Railyard Late Night” events at
the RY. All positive feedback.

Staff Activities:
e Reportis included in the packet for your review.

Security Update

e More transient activity this time of year.

e Security is on a 24-hour schedule for the summer months.
e Security is driving through the tunnel to Baca.

Executive Session

Jacques made a motion to ENTER into Executive Session at 6:58pm, 2" by Oscar, the Board of
Directors entered into Executive Session.

The Board of Directors MET in closed Executive Session, pursuant to exceptions to the Open
Meetings Act, and nothing was discussed except possible disposition of real property, potential
litigation review, and personnel matters, and no final action was taken during the Executive Session.
No minutes were taken.

Oscar Rodriguez made a motion to EXIT Executive Session at 8:16pm, 2" by Jacques Paisner, the
Board of Directors exited Executive Session.

Returning to Regular Session, Chris Calvert resigned as President and resigned from the Board of
Directors.

Next Board Meeting: August 12, 5:00-7:00pm - Location: SFRCC or via Zoom.

Being no further business, the meeting was adjourned at approximately 8:17pm by Chris Calvert,
motion by Jacques, 2™ by Oscar.

Respectfully submitted, Valarie Lyon — Vigil, SFRCC Operations Manager

Signed by: ZQ/QM\ %ﬂa&&m\) VDQ—(i

Name: Ellen Bradbury Reid

Title: SFRCC Board Secretary

Date: (:Q,(p_c-‘) ?_O/. 2028
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