SANTA FE RAILYARD COMMUNITY CORPORATION
BOARD MEETING
Tuesday, October 7t", 2025
5:00 —7:00 p.m.
Hotel Santa Fe or Zoom

Call to Order

Approval of Agenda

Approval of Meeting Minutes: September 9, 2025
Public Comments

New Business

Welcome New Board Members

Discuss Potential 2-way Conversion of South End of Flagman Way
Discuss Potential Closure of Section of Alcaldesa St

Discuss Philip Kovnat — Potential Board Member

Parcel B1 — Discuss Proposed Agapao Coffee Truck

Discuss proposed road murals for 2026

Financial Report
e August 2025 Draft Financials
e Cash Flow

Leasing & Architectural Design Committee Update
¢ Committee Meeting Update — Please review

Executive Director’s Report — Christine Robertson
e 2025 Marketing & Events Highlights — Please review
o Staff Activities
e Security Update

Executive Session

Next Board Meeting: Tuesday, November 11, 2025, 5:00-7:00pm

Adjournment





