SANTA FE RAILYARD COMMUNITY CORPORATION
BOARD MEETING
Tuesday, August 12th 2025
5:00 - 7:00 p.m.
Hotel Santa Fe, New Deer Room or ZOOM

Call to Order
Approval of Agenda

Approval of Meeting Minutes: July 8", 2025, Board Meeting, July 10" 2025, Executive
Committee Meeting & July 215t 2025, Special Board Meeting

Public Comments

Executive Session
¢ One item — Development of Parcels P&R. Bill Banowsky will attend.

New Business
¢ Discuss Prospective Board Member Kirk Ellis
¢ Discuss Prospective Board Member Bob Siqueiros

Financial Report
e June 2025 Draft Financials
e Cash Flow

Leasing & Architectural Design Committee Update
e Committee Meeting Update — Please review

Executive Director’s Report — Vic Macias & Christine Robertson
o 2025 Marketing & Events Highlights (Please Review)
e Security Update

Old Business

Next Board Meeting: Tuesday, September 9, 2025, 5:00-7:00pm, Sage Hotel

Adjournment





